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SUy Calliornia Inituatve

background




Buy California Initiative

> he Califernia Department off Foed and

Agriculture held a series of five listening
Sessions

> $72 million Buy California Initiative
o $64 million from USDA

« $8 million from State of California general
fund



Buy California Initiative

Over 300 Califermians, Including
grewers, representatives of the
agricultural community, state and local
officials, consenvationists, educators,
[esearnchers and consumers, provided
comments to help shape the overall
plan.



Buy California Initiative

> IThe funding for these competitive grants; are
part of a larger speciailty block grant made
available by the USDA with passage of the
Emergency Agricultural’ Assistance Act of
2001,

»Congress Intended that these funds not
supplant any funds already provided by the
states to support agriculture.



Specialty Crop

Definition: A Specialty: crop Inthis
Instance Is defined by Congress
as any agriculturall crop except
wheat, feed grains, ollseeds,
cotton, rice, peanuts, and
lebacco.



Funding Considerations

> Governor Davis has directed
CDFEA to use the funds to benefit
Califernia specialty crops.

> Flexibility to focus funds
0N MOst promising and productive
options and programs.



CIMIPA Program
~urpose




CIMPA Program

> $10 million competitive: grant
pProgrami to Increase awareness and
sales ofi California specialty crops
through international marketing and
promotion.

> This grant program will offer a one-
time funding opportunity.



CIMPA Goals

> Suppoert the expert marketing efferts of
Califiermia feed and agrcultural producers.

> Increase sales of California food and
agricultural “specialty” products in foreign
markets.

> Increase California’s market share in
International markets.



CIMPA Goals Continued

> Leverage funds; fliem existing international
marketing| activities and programs.

> Enceurage increased numbers ofi California
companies to export their agricultural
products.

> Encourage a wider diversity of California
products entering export markets.






Funding Allocation

> $1.0 million competitive: grant
program.

> $9 million will be awarded! tor generic
and branded international
marketing/promotional programs.

> $1 million will be awarded to
companies and erganizations for
trade shows, trade missions, buying
missions or other new market
activities.



»
>

Grant Maximum/Minimum

$9 million category

TThe maximum
application reguest for
branded marketing
and promotional
programs Is $300,000

The maximum
application request for
generic marketing and
promotional programs
IS $500,000

NeRaallallaal®lag

> 51 million category
> The maximum

application request for
trade shows, trade
missions, buying
missions and new
market activities is
$100,000

> No minimum



Scoring

It I1STCIDEA’S Intent te fund prejects
that cani produce the highest degree
off measurable benefits to the
agricultural community in relation to
each dollar spent.



Evaluation Criteria

> Seerng of applications will be hased on
the fellewing:

o ADIlity te leverage funds (greatest number of
points go to the most leveraged projects -
matched).

o ADllity to demonstrate management and
fiscal competence.

o SuUpported by growers and producers (letters
of recommendation).

o Overall value of the concept.




Evaluation Criteria

o Value to the largest number ofi agriculiural
producers — value of epening or expanding
new: market.

o AbIlity to leverage efforts through
coordination with other entities or projects.

o Measurable short/long term impacts.
o Quality of work plan.

» Methods of evaluating the success of
projects.

o Reasonableness of costs.



Evaluation Criteria

o Applicant Is Unable te receive MAPRP
funding/tanget markets are ineliginle under
WA=

o Knowledge of how your product may be
used In this market.

o Knowledge of import regulations in the
market.

o Applicant’s export experience or access to
that experience.

o Understanding of the target markets
sufficient to support export promotion
activities.



Evaluation Criteria

o DO the propesed target markets present
iealistic OppPoiURItIES 10 INCIrease eEXPolits o
maintain exports in declining markets?

o DOES the applicant target markets in which
the applicant Is not a well-established
exporter?

o IS there potential for significant expansion in
the target markets or are California
exporters competing for market share in a
stagnant or declining market?



Evaluation Criteria

Applicant propeses promoetien ofi new: products.

Applicant targets nen-traditional markets fior
Califiernia products.

Does applicant face significant unfair trade practices
(competitor production subsidies, prohibitive tariffs,
Import quotas, licensing requirements, protectionist
phytosanitary requirements) in marketing to target
markets?

Is the number of markets reasenable with respect to
amount of funding requested and the activities
proposed?



Evaluation

Propesals that meet the minimun fermat
requirementsiandlinclude all reguirea
decumentation will be reviewed by a
committee consisting of CDEA
representatives. The evaluation committee
Will score each proposal according to the
guality of information provided. Those
propesals that earn a “passing” score will be
further evaluated and recommended for
award of a grant pending final approval by
CDFA Agency executives.



Grant Parameters

> IThe grant funds must lbe spent by,
June 30, 2004 (CDFA Is In the
Process of applying for an
extension).

> A company or erganization will
not be funded for more than one
application per commodity.



Who Can Apply?
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Does Your Company Qualify?

> Companies that are defined as “Califiermia”
COmMpanies er nenprofit organizatiens, with
a registered California business license.

> California certified marketing
organizations and agricultural producer
cooperatives are eligible to participate In
the CIMPA Program.

> Proposals may involve collaboration or
partnerships between producers,
stakeholders, industry, or other nonprofit
organizations.



Company Experience

> Applicant must demonstrate
administrative capability and sufficient
managerial, experienced staff.

> Applicant must demonstrate fiscal
responsibility.
> Applicant must have operated thelr

business In California for the last five
years.



Branded and Generic Programs

> Branded Program: Program that reierences a
company. or brand name (premotional,
advertising).

> Generic Program: Any activity that invelves
two or more companies and does not
reference a company brand Is considered a
generic promeotion.

> Branded and generic companies must ensure
that the branded proeducts are produced In
California.
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California Product Origin

> All participant companies must have a
production facllity, corporate office, or
Significant product originating from
Califernia. Proeducts must be at least
85% California content by weight
excluding water and packaging. All
products related to the use of these
funds must be packaged in California.



California Product

> Allfmaterials (preduct labels; prometional
materials, advertising, etc.) must identify the
ongin of the agrcultural cemmodity In
accordance with Califernia Feod and
Agricultural Code, Section 43100 (Addition of
“California Grown” to existing packaging IS
sufficient; however, the “California Grown™ seal
IS also available).

> Recipients will be required to review, complete
and sign a certification statement.






Allowable Activities/Projects

> Market Research

> Market Develepment

> Retall Premotion Programs
> In-Store Displays

> lrade Shows

> lrade Seminars

> Promotional Displays

Allowable costs and activities are subject to OMB Circular A-87, Section 2.



Allowable Activities/Projects

> Advertising Campaigns
> lrade Events

> llrade Barrier Resolution
> Buying Missions

> Delegations

> lrade Meetings

Allowable costs and activities are subject to OMB Circular A-87, Section 2.



Allowable Costs

> Consultant Services

> Travel (Airfare and Hotel)
> Subcontractors

> Materials

> Public Information

> Salaries and Wages

> Fringe Benefits

> Licensing Fees

Allowable costs and activities are subject to OMB Circular A-87, Section 2.
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Disallowed Costs (Examples)

> Preduct Develepment/Viedification
> Preduct Research

> General Company: Literature

> Cost of Product Samples

> Slotting Fees

> Construction

> Leasing or Rentals

> Coupon Redemption

> Refundable Deposits

Allowable costs and activities are subject to OMB Circular A-87, Section 2.



Disallowed Costs

> Price Discounts

> Reducinglthe Selling Price ofi an
Agriculturall Commodity

> Membership Fees

> Direct payments to producers or other
businesses for price or iIncome
Support purposes

> Lobbying, political support, or
membership in professional societies

> Paying off existing organizational
debts

Allowable costs and activities are subject to OMB Circular A-87, Section 2.



Disallowed Costs

> Paying| fer work already completed

> Capital expenditures (buildings, lanad
O construction costs)

> Entertainment and alcoholic
everages

> Bonuses or commissions
> Audit Costs

> Gifts (Except memorabilia at trade
shows)

Allowable costs and activities are subject to OMB Circular A-87, Section 2.



Acceptable Foreign Markets

Applicants can market i any fereign
country authoenzed for trade by the
United States. Your application
should previde confirmation of the
trading status of the proposed
country.



Administration of CIMPA




CIMPA Training

Once the CIMPA grants are
awarded, the grant recipients are
required to attend a grant
management workshop. The
workshop will provide an overview
of the grant recipient’s roles and
responsiblilities and explain the
specific requirements and
payment process.



CDFA Grant Management
fleam

Provide technical assistance
Conduct program site ViISItsS

Monitor progress of approved
activities

Review and approve grant
payments

Review and approve all required
reports




Technical Support

CDFA will work with applicants to
ensure that funds are used In
accordance with the applicable
federal and state regulations.



Reporting Requirements

Quarterly progress reports will be
required to update CDFA on the
status of the project.

In addition to regular CIMPA
budget reports, a final program
report will be required at the end
of the grant program.



Other Requirements

Required to retain financial
records and supporting documents
pertinent to the grant funds for six
years from completion of the
CIMPA funded project.

The CDFA Audits Office will
perform compliance audits to
ensure contract terms and
conditions are achieved.






Rules and Regulations

o Applicant cannot utihze CIMPA funds te
provide a matchi te ether State or Federal
funds (example: MAP funds).

o Applicant must have annual revenues of two
times the amount being reguested for past
three fiscal years.

o Applicant must demonstrate financial ability
to pay program audit exceptions (if any).

o Costs for developing proposals are entirely
the responsiblility of the proposer and said
costs shall not be reimbursed by the CDFA.



Rules and Regulations

o e CDEA may accept the entire proposall or
any portien thereofi.

o« CDEA will'not reimburse travel expenses
that are net included In the propesed budget.

o A proposal may be rejected If it Is conditional
or Incomplete.

o [he prospective grantee must have the
experience, gualifications and resources to
perform the work required by this grant.

o Quarterly progress reports will be required.



Rules and Regulations

Any: subcontractors identified shall be experts in
thelr respective disciplines and capanle of
performing the tasks for whichi they were hired.

All' performance under the awarded grant shall be
completed on or before the termination date of the
grant.

Grantees will be accountable for all grant funds
awarded and must ensure funds are used solely for
authorized purposes.

All records shall be maintained for a period of six
years.

The grantee must have intact auditable fiscal
records at all times.
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Informational Sessions

November 6, 2002

November 7, 2002

November 13, 2002

November 14, 2002

November 18, 2002

November 20, 2002

November 21, 2002

Schedule
1:00 p.n. Imperial Valley Expo
200 E. Second St., Imperial
1:00 p.m. Orange County Fairgrounds
88 Fair Dr., Costa Mesa
1:00 p.m. Cal Paly, San Luis Obispo
Performing Arts
1:00 p.m. Fresno County Fairgrounds
1121 Chance Ave., Fresno
1:00 p.m. 425 Market Street
Suite 1000, San Francisco
1:00 p.m Shasta District Fair
1890 Briggs St., Anderson
1:00 p.m. CDFA Auditorium

1220 N St., Sacramento
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Contact Information

Califemia Department of
Feod and Agriculture
Elaine Trevino, Assistant Secretary.
916.654.0433
etrevino@cdfa.ca.gov



Application

Application Noetice of Eunding
Availapility: (NOEA) will be online
at Www.cdia.ca.geyV

Look for the CIMPA grant program.



